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Michigan Performance Excellence
Lighthouse Application Process 
Purpose:

The Michigan Performance Excellence Lighthouse Recognition is for applicants just starting out on the quality journey.  Applicants are recognized for beginning a systematic approach to improvement.  The purpose is to encourage organizations to begin a process of self-reflection, obtain feedback, and prioritize improvements most critical to the organization.  
Process:

Applicants are asked to complete a self-assessment using the Performance Excellence Express employee survey to identify the organization’s Strengths and Opportunities for Improvement in each of the seven Categories of the Baldrige Criteria for Performance Excellence (Business, Education, or Health Care, as appropriate).  Information about the survey may be found at http://www.michiganquality.org/BaldrigeExpress.asp.  
Feedback:

Detailed feedback on Strengths and Opportunities for Improvement along with an Executive Summary is provided to applicants within 15 days of the close of survey.  A half day or full day feedback planning and prioritizing session may be arranged for an additional fee.  Contact Michigan Performance Excellence to discuss this option. 
Requirements:

· Contact Michigan Performance Excellence to discuss the survey process.
· The fee for 49 respondents is $2,500 payable to:


Michigan Performance Excellence
3601 Plymouth Road

Ann Arbor, MI  48105-2659

Please contact Michigan Performance Excellence with any questions. 

734-929-9124 phone


734-332-8918 fax


mquality@cleary.edu

