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The Michigan Quality Council (MQC) is pleased to announce the creation of a new recognition for classrooms and teachers.  As an applicant, you will receive a certificate suitable for framing to hang in your classroom, be listed on the MQC website as “Beacon Educator”, and be recognized by MQC at the next recognition event.  Most importantly, being recognized as a Beacon Educator means that you are beginning to implement a continuous improvement system in your classroom as required by the Indicators of School Performance of Michigan’s Education Yes! and No Child Left Behind.

The Beacon Classroom recognition model is based on the well-defined Education Criteria and Core Values of the Malcolm Baldrige National Quality Program.  The Beacon Classroom Checklist, which is part of this application, enables educators to quickly check their own classroom processes for key design qualities that are effectively linked to increased student performance and increased student, parent, and teacher satisfaction. 

If you are interested in attending a one-day optional regional workshop to help educators and classrooms qualify for this recognition, please phone MQC for more information.     

Application Instructions

This application may be emailed, faxed, or sent via regular mail.  The application must be submitted in no smaller than size 12 font on single-sided 8 ½ x 11 pages.  You may attach pages instead of filling out portions of this application.  Submit the application of no more than 10 pages total (not including this signature page) and a check for $65.00 made out to Michigan Quality Council. If sent by regular mail, the application and four copies must be submitted.    

Michigan Quality Council

3601 Plymouth Road
Ann Arbor, MI  48105-2659
Telephone 800-589-1979 x3373
Fax 734-332-8918
Email mquality@cleary.edu
By submitting this application, I understand I am agreeing to allow MQC to share the contents of this application through various means. 

Signature:






Date of application:
	1.   PERSONAL INFORMATION – Please list your name as you would like it to appear on your certificate. 



	Last Name







	First Name
	M.I.
	E-mail 

	Address


	City, State, Zip



	School District and Name of School


	Grade Level/Subject

	Are you a certified teacher?    Circle one         YES                  NO
	Number of Years of Teaching Experience



	CLASS PROFILE: Give a brief description of your class, subjects you teach, classroom culture, and key challenges you face.      

 

	2   MISSION STATEMENT AND KEY MEASURES

a. Please tell us your classroom mission statement.



	b. Please tell us your key classroom measures (goals) that support this mission. 



	c. Please explain how you’re going to monitor progress.  Describe how quality tools, such as charts, graphs, checklists, surveys etc. are utilized in your classroom.       



	3   BALDRIGE BEACON CLASSROOM CHECKLIST

Fill out the attached Baldrige Beacon Checklist on page 5 and submit as part of this application.   



	4   ARTIFACTS

Please attach artifacts with a brief explanation and/or label for each item as Appendix A on page 6 at the back of this application.  Artifacts should show evidence of practice and data usage for improvement purposes in your classroom.  



	5   POSITIVE CHANGES

Please explain the positive impact you’re experiencing due to the use of the quality approach.



	6   NEXT STEPS or ACTION PLAN(S)

a. Using the categories and criteria from the Baldrige Beacon Classroom Checklist on page 5, list your opportunities for improvement.  



	b. Select one or two or two items from step 6 a. above.  Explain steps in your plan(s) to address the opportunities for improvement.



	7   ONE LETTER OF ADMINISTRATIVE SUPPORT (dated within the last year, validating the facts in this application)

     Please submit one letter of support from an administrator.



	8   TWO ADDITIONAL LETTERS OF SUPPORT (dated within the last year. validating the facts in this application)                                                                        Please submit TWO additional letters of support from one parent, one student, or one peer.

	9   SIGN PAGE 1.  Use it as a cover page for your application.
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APPENDIX A – Artifacts must show evidence of practices and data usage for improvement purposes in your classroom.  Artifacts might include photographs of a classroom data center, examples of Quality Tools used by students, results reports, charts, graphs etc.  Note:  These artifacts will not be returned to you.
Application Checklist:

· Signed Application Cover Page

· Application (not to exceed ten pages and including examples of artifacts as described in Item 4)

· One letter of administrative support (Item 7)

· Two additional letters of support (Item 8)

· If sent US mail, the original and four copies of the application must be included

· Check for $65 payable to:


Michigan Quality Council

3601 Plymouth Road
Ann Arbor, MI  48105-2659
Please contact the Michigan Quality Council with any questions. 
Telephone 800-589-1979 x3373
Fax 734-332-8918
Email mquality@cleary.edu
APPLICATION FOR BALDRIGE BEACON CLASSROOM AND TEACHER RECOGNITION





4  INFORMATION  and ANALYSIS





My students and I use a classroom data center as the basis for fact-based decision-making.  My students track their learning progress using personal data folders.  Data are used to monitor progress and support classroom improvement.  We use data to compare our class performance to other classes in my school and other schools.  My students and I continuously analyze gains in student performance to measure improvement.  Regular classroom time is used for this purpose.





YES____   SOMETIMES____  NOT YET____








2 STRATEGIC PLANNING





I have classroom learning goals that are measurable, publicly displayed, support school goals, and document that the classroom mission is accomplished.





I involve students in developing and reviewing action plans to accomplish classroom goals.





YES____       SOMETIMES____                    NOT YET_____











5  FACULTY & STAFF FOCUS





I create a classroom work system based on professional development training where learning is challenging yet joyful and all the students meet their needs and experience success.





I use satisfaction surveys and plus/deltas to make improvements in the classroom work environment so that sharing, collaboration, and innovation take place.





YES____  SOMETIMES____  NOT YET____











PROCESS MANAGEMENT





My students and I use the Plan-Do-Study-Act (PDSA) Cycle as a model to design and improve teaching, learning,              and assessment.





We use Plus/Deltas, Cause-and-Effect Diagrams, Flowcharts and/or other quality tools to analyze and improve all         classroom processes.





YES____  SOMETIMES____  NOT YET____





3  STUDENT & STAKEHOLDER FOCUS





I build positive relationships with students and other stakeholders.





I survey students and other stakeholders   to determine customer expectations and degree of customer satisfaction.                  I employ an Issue Bin or other methods    to open and channel communication         in a constructive way





YES____   SOMETIMES___    NOT YET___











7  ORGANIZATIONAL PERFORMANCE RESULTS





Classroom performance results are improving compared to past performance.





My students do well compared to students in similar classrooms.





My students and I publish a periodic data summary that reports the progress on key measures of mission fulfillment.





YES____  SOMETIMES____     NOT YET____





    1  LEADERSHIP





I involve students in developing and reviewing the classroom mission statement and classroom goals that support state, district, and school expectations.  The mission identified who we are and includes broad notions of future direction and the fundamental accomplishments we want to achieve and why we want to achieve them.





I inspire and assist students to become involved in improving     the school and the community outside the classroom.





YES����___   SOMETIMES____                  NOT YET____
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Baldrige Beacon Classroom Checklist


Based on the Education Performance Excellence Criteria of the Malcolm Baldrige National Quality Program





Check YES if the actions described take place regularly and systematically.  Check SOMETIMES if the actions happen once                                in a while.      Check NOT YET if the actions are not part of your current classroom practice.





          CLASSROOM PROFILE


Environment          Relationships           Challenges
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